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SoM Faculty Affairs and Development Office  

Faculty Mentorship Program FAQs  

  

Why have I been selected to participate in this program?  

Earlier this year, you took a survey indicating you wanted to participate in the Faculty 

Mentorship Program. We asked you the areas on which you wanted mentorship, as well 

as the areas on which you wanted to mentor others.  Some people only want to be 

mentors or mentees, others want to be both. The survey included questions from the Big 

Five Inventory, a personality assessment.  Based on this information, we have divided 

everyone into smaller mentorship groups to encourage increased participation and 

familiarity with your peers.    

  

What is the Faculty Mentorship Program?  

The SoM Faculty Affairs and Development Office created the Faculty Mentorship  

Program based on needs assessments, departure surveys, and requests from faculty.  

We used literature-based best practices to match faculty mentors and mentees across 

departments to develop rewarding, productive mentoring relationships focused on 

faculty development. In addition to matching mentors and mentees in a 1:1 

relationship, participants are also matched into Mentorship Groups.  Mentors and their 

mentees will be in the same Mentorship Groups.   

  

How are mentors and mentees matched?  

Mentors and mentees are sorted into groups based in part on the results of an optional 

personality inventory assessment.  SoM FAD hosts several Meet-Up Sessions for each 

Mentorship Group so that mentees have an opportunity to meet the mentors.    

  

We also provide each group with the list of mentors in their group, and the mentors’ 

areas of expertise. This allows mentees to talk to potential mentors in advance of the 

Meet-Ups (or if they cannot attend).    

  

After the Meet-Ups, mentees tell us their top 3 mentor choices, and the FAD office 

makes the match based on that information. It’s unlikely a mentee would be matched 

with a mentor who isn’t in their Top 3.   

  

How do the Meet-Up Sessions work?  

Right now, the 1-hour Meet-Ups are via Zoom. You will be invited to your group’s 

specific Meet-Ups, along with one “last chance” Meet-Up that all groups may attend.   

  

After a brief introduction, the mentors are assigned individual breakout rooms.  Mentees 

choose which mentors they want to chat with and move between the breakout rooms 

at their own pace.  There may be more than one mentee in a breakout room.  We 

recommend spending about 5-10 minutes with a mentor.  It is unlikely mentees will be 

able to talk to all the mentors during one Meet-Up, which is why we scheduled multiple 

sessions and why we give groups the list of mentors.  That way, they can continue their 

discussion off-line if they need more time.   
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How long is the program?  

Because it takes time to build a rewarding, productive mentoring relationship, the 

program is designed to last 2 years. At the end of the first-year mentees have the option 

to work with a new mentor.  This is for mentees who may want mentorship in other 

areas.   

  

What is the time commitment for the program?  

The time commitment is about 6 hours per year. At a minimum, mentors should meet 

their mentees for about 1 hour twice a year. There are also 1-hour quarterly group 

meetings. Attending the quarterly meetings is recommended but not required.  

  

How often do Mentors and Mentees meet?  

Mentors and mentees should meet for about 1 hour at least twice per year, but we 

encourage them to meet more often.  Successful mentorships often meet more 

frequently. When you meet and what you discuss is something you decide together, 

but mentees should contact their mentors to schedule the meetings.  

  

FAD can expedite the 1:1 meetings by providing discussion topics, talking points, and 

other materials as requested.  Typically, those aren’t needed since the mentorship 

relationship is generally more organic and self-directed. The mentorship relationship is 

yours to develop, and it is up to you to determine the topics and directions.   

  

How often do the Mentorship Groups meet?  

The Mentorship Groups meet quarterly for 1 hour to discuss best practices, success 

stories, and challenges.  These meetings are currently via Zoom, but we hope to have 

an in-person option when appropriate.   

  

How do I get the most out of mentoring?  

The most successful mentorships are driven by the mentee with thoughtful input from 

the mentor.  It is up to the mentee to reach out for meetings and to keep the mentor 

informed of progress and questions or advice.  Mentors should feel free to reach out 

periodically to your mentees to check-in and provide support.  

  

We recorded a series of panel discussions about mentorship best practices that are 

available on the FAD Mentorship Program webpage.  

  

What else do I need to know?  

We will ask for feedback from time to time using a REDCap survey.  Please feel free to 

reach out to Dr. Brad Barth or Alice Hurley if you have any questions or concerns.  

 

https://www.kumc.edu/school-of-medicine/som-faculty-affairs-and-development-(fad)/faculty-development/mentorship-program.html

