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What is the Time Commitment for a Facilitator?  

The short answer: ~90 minutes per quarter, but probably less frequently than that. 

The longer answer:  

We purposely designed the program so there’s a very low burden on the Facilitators.  There 

are 5 Mentorship Groups and two facilitators will lead each group’s quarterly meeting. We are 

planning on having two facilitators at each meeting, so you should always have a colleague 

to help. 

 

What does a Facilitator do? 

You’ll lead the discussion at your group’s quarterly meeting and provide feedback afterwards.  

We’ll send you an agenda with suggested topics, discussion prompts, questions, reminders, 

announcements, etc.  You can freestyle or follow the script to facilitate the group discussion.  

The goal is to get people talking about what worked, best practices, sharing success stories, 

and troubleshooting problems.  My assistant, Alice, and I will attend a portion of each meeting 

so we can offer real-time support if needed. You won’t be working without a net! 

 

What kind of meeting prep is there? 

Virtually none. We will give you all the materials you need before each meeting, like discussion 

prompts and talking points.  You can read over them the day before the meeting (or moments 

before it begins). This should take <20 minutes. 

 

What kind of feedback do you need after the meeting? 

We want to know the main topics the group discussed, success stories, any challenges, how 

many attended, that sort of thing. We may use a short REDCap survey for this, or you might just 

send an email. This will take less than 10 minutes.  

 

Who are the Mentors and who are the Mentees? 

This is a Faculty-to-Faculty mentorship program. All participants will be SoM Faculty – no 

students or non-faculty. We will provide a list of all Mentors and Mentees to each group in July. 

We’re confirming our participant list now, then we’ll let you know who’s in your group (and 

who the other facilitators are).  

 

Do I have to coordinate calendars & schedule the meetings for my Group? 

No. We will send the calendar invites to all groups for a Zoom meeting. 

 

When will the quarterly meetings occur? 

The first quarterly group meeting will be in September.  The next would be in early November.  

Invites will be sent as soon as the participant list is confirmed.  


