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Medical training is a period of rapid growth, both personally and professionally. 
Personality – the combination of characteristics or qualities that form an individual’s 
distinctive character – is known to impact responses to opportunities and challenges 
of medical education. 

Ideal development during this time, and how to harness the potential of each 
individual’s unique personality traits, is not known. Most of the current literature 
focuses on selection, not how to optimize those already selected. 

This objective of this study was to incorporate the psychometrically validated Hogan 
Personality Assessments into the learning community coaching sessions within the 
ACE Curriculum. The main goals of incorporating the assessments are to:

1. Increase self-awareness  
2. Foster individualized coaching sessions based on validated, objective data

Primary outcomes include student feedback and wellness metrics

Purpose
• 25 students were enrolled in the study group (45 eligible) 
• 15 students were enrolled in the control group

• Study participants completed Hogan personality inventories, agreed to have their 
results shared with their coaches for use in coaching sessions

• Survey sent every 3 months at end of block/beginning of SER week:
• Survey regarding coaching process, utility, use of assessments
• Short form Maslach Burnout Inventory
• Perceived Stress Survey 

Methods and Materials

Full statistical analysis is pending. 

The October survey indicated:
• 72% of study participants would recommend this type of personality assessment to 

others. 
• 76% would recommend specifically for coaching/mentorship purposes
• 88% had NOT had results incorporated into coaching sessions. 

The May survey indicated:
• 81% would recommend personality assessments for “professional development, 

personal insight, and mentorship” for future medical students
• Only 29% reported having results incorporated into coaching sessions

Results

The majority of students viewed personality assessment information helpful for 
professional development and mentorship purposes. The full impact of assessment 
was likely not realized due to low reported utilization of results into coaching sessions. 
Analysis on the impact of the intervention on wellness and perceived stress is pending. 

Conclusions

I have been actively trying 
to be more assertive and 
speak up when I would 

have been uncomfortable 
speaking up in the past.

It has been helpful to have the 
way that I think and sometimes 

act described in words. 
Sometimes you feel a certain 

way but can't describe it.

It initiated 
discussion.

The most helpful thing has 
been having weaknesses 

pointed out that I would not 
have realized before.

Gives something concrete 
and measurable to talk 
about during coaching 

sessions.

Introduction
As students progress through their formal medical training, they are continually 
assuming new roles, experiencing increased autonomy, and routinely required to 
integrate into unfamiliar teams. Personality plays a critical role in how a trainee adjusts 
to these dynamics. Methods to optimize this training period have largely omitted the 
importance of personality. 

Prior studies have elucidated some characteristics that promote success 

However, methods for fostering these attributes has not been well studied. 

Of the personality evaluations available, the Hogan personality assessments (Figure 2) 
have been successfully used for individualized corporate professional development. 
Their format makes them well suited for medical professionals and trainees.
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Example HPI domains and interpretation of scores

Example narrative feedback from Mentor Guide generated from raw data

Examples of student feedback on benefits of assessments and Mentor Guide

Lisa Gilmer, MD
University of Kansas Medical Center
Department of Pediatrics
lgilmer@kumc.edu

Carrie Francis, MD
University of Kansas Medical Center
Department of Otolaryngology
cfrancis@kumc.edu


	Slide Number 1

