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The National Academies are responding to
the COVID-19 pandemic.
Visit our resource center >>

Even before the COVID-19 crisis, many clinicians already faced burnout, as well

as stress, anxiety, depression, substance abuse, and even suicidality. Now this

global public health emergency is presenting clinicians with even greater

workplace hardships and moral dilemmas that are very likely to exacerbate

existing levels of burnout and related mental health problems.

During this challenging time, we should all aspire to follow clear strategies,

both as health care leaders and as individual clinicians, to help sustain the well-

being of clinicians amidst the COVID-19 outbreak.

Strategies for Health Care Leaders and Managers

Value clinicians: Provide clear messages that clinicians are valued.
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Communicate best practices: Communicate best practices clearly and
compassionately. Manage expectations, create work schedules that promote
resilience, ensure appropriate working hours with breaks, emphasize the
importance of self-care, provide su�cient resources (masks, gloves, goggles,
gowns, hand sanitizer, soap and water, cleaning supplies, healthy snacks,
easy access to water, chargers for phones, etc.), and provide e�ective
personal protective equipment.
Monitor and promote clinician well-being: Monitor the well-being of your
clinicians proactively; identify mental health professionals and counseling
options available to support them. Provide appropriate measures for
personal safety, and address concerns related to clinicians’ safety and the
safety of their families.
Provide a supportive and blame-free work culture: Implement a
psychologically safe environment for clinicians to openly discuss
vulnerability, stress, burnout, and other barriers to their well-being.
Encourage clinicians to report incidents, such as exposures to blood or bodily
�uids from the respiratory system or to cases of violence, and to adopt
measures for immediate follow-up, including support to victims.

Enable cooperation and collaboration: Institute mechanisms for
cooperation and collaboration between management, clinical teams, and
clinicians.
Provide a central access point for updated information, technical
updates, and tools to address COVID-19: Familiarize personnel with
technical updates on COVID-19 and provide appropriate tools to assess,
triage, test, and treat patients and to share infection prevention and control
information with patients and the public.
Ensure clinicians are not required to return to work during dire
situations: Clinicians should not be required to return to a work situation
where there is continuing or serious danger to life or health, until the
employer has taken any necessary remedial action.
Provide appropriate resources if clinicians are infected with COVID-19:
Honor the right to compensation, rehabilitation, and curative services if
clinicians are infected with COVID-19 following exposure in the workplace.
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Strategies for Clinicians

Meet basic needs: Eat, drink, sleep, and exercise regularly. Becoming
biologically deprived is risky and may compromise your ability to care for
patients.
Take breaks: Whenever possible, give yourself a rest from patient care with
comforting, fun, or relaxing activities. Take walks, listen to music, read a
book, write in a journal, practice breathing and relaxation techniques, or talk
with friends. Taking appropriate rest leads to proper care of patients after
your break.
Stay connected: Give and receive support from your colleagues to avoid
isolation, fear, and anxiety. Partner with colleagues to support each other
and monitor each other’s stress, workload, and safety. Communicate with
colleagues clearly and optimistically. Contact family and loved ones for
support.
Respect di�erences: Recognize and respect di�erences in yourself, your
patients, and your colleagues, such as needing to talk versus needing to be
alone.

Stay updated: Rely on trusted sources of information and participate in
meetings where relevant information is provided. However, avoid watching
or listening to news reports 24/7. Graphic imagery and worrisome messages
can increase your stress and may reduce your e�ectiveness and overall well-
being.
Perform self check-ins: Monitor yourself over time for any symptoms of
depression or stress, such as prolonged sadness, di�culty sleeping, intrusive
memories, and/or hopelessness. Talk to a peer or supervisor, advise
management so that they can provide support interventions, or seek
professional help.
Honor your service: Remind yourself and others of the important and noble
work you are doing. Recognize colleagues for their service whenever
possible.
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The strategies above are adapted from several resources to promote clinician

well-being during COVID-19. However, they are not exhaustive. Please view

these resources for more information on how to maintain the health and well-

being of our health care professionals.

Share on Social Media 

 

Change your pro�le picture to this graphic to show your support for clinicians

during the COVID-19 crisis! 

You can also use these sample tweets and graphics to share the strategies and

resources across your networks. 

 

Tweet This! Before #COVID19, many clinicians faced burnout, stress, anxiety,
depression, substance abuse & suicidality. This crisis is presenting workplace
hardships & moral dilemmas likely to exacerbate existing burnout levels.
Support #ClinicianWellBeing: nam.edu/CWCOVID19
Tweet This! The #COVID19 crisis is presenting clinicians with even greater
workplace hardships that are likely to exacerbate existing burnout levels &
related mental health problems. Follow clear strategies during this
challenging time to sustain #ClinicianWellBeing: bit.ly/CWCOVID19
Tweet This! We care about those taking care of us on the frontlines of
#COVID19! We’re making use of the resources and strategies compiled by
@theNAMedicine to support the health and well-being of our clinicians
during this challenging time: bit.ly/CWCOVID19 #ClinicianWellBeing
Tweet This! Check out strategies and resources for health care leaders and
clinicians to support the health and well-being of those on the frontlines of
#COVID19 response: bit.ly/CWCOVID19 #ClinicianWellBeing

https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-resources-during-covid-19/
https://ctt.ac/a82T9
https://ctt.ac/p476b
https://ctt.ac/H0yWc
https://ctt.ac/G3b45
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Download All Graphics

https://nam.edu/wp-content/uploads/2020/03/COVID-19-CWB-profile-pic-.png
https://nam.edu/wp-content/uploads/2020/03/COVID-19-CWB-graphics-final.zip
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https://nam.edu/wp-content/uploads/2020/03/Types-of-resources-graphic-final.png
https://nam.edu/wp-content/uploads/2020/03/HC-Leader-Strategies.png
https://nam.edu/wp-content/uploads/2020/03/Clinician-Strategies.png
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Present on Clinician Well-Being Strategies 

 

We’ve created PowerPoint slides covering these strategies for you to download

and use! 

Download PowerPoint

Clinician Well-Being COVID-19 Resource Page

http://www.nationalacademies.org/
https://nam.edu/wp-content/uploads/2020/03/CW-COVID-19-Slides-final.zip
https://nam.edu/initiatives/clinician-resilience-and-well-being/clinician-well-being-resources-during-covid-19/
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