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This document describes the policies and procedures of the Department of Biostatistics 
Appointment, Promotion, and Tenure (APT) Committee.  The committee and its 
structure are appointed and defined by, and serves at the pleasure of, the Department 
Chair, with eligibility determined by the School of Medicine (SoM).  While membership 
guidelines do not require the rank of full professor with tenure, departmental APT 
committee members will only participate on faculty evaluations that are at or below the 
committee member’s academic rank and tenure status.  Specifically, such departmental 
APT committee members will abstain entirely from all activities—not only official voting, 
but also administrative activities such as drafting the formal letter or corresponding with 
the applicant(s)—for those particular evaluations.  
 
 All policies and procedures of this committee are subordinate to the policies and 
guidelines of the University of Kansas Medical Center and the School of Medicine.  As 
such, any discordance between these policies and those of the university or school are 
invalidated in favor of those of the university and/or school, and should be brought to 
the attention of the chair of the APT committee.  Further, documents most recently 
updated will replace previous versions.  Notification of updates will be announced to the 
faculty at faculty meetings, via email, or through other standard means of 
communication. 
  
 

The responsibility to prove that academic promotion and/or tenure has/have been earned 
rests with the applicant. 
 

 
 Resources containing detailed information pertaining to the university and school 
rules, procedures, and guidelines are available through the School of Medicine Faculty 
Affairs and Development (FAD), including on their website.  Examples include the 
references (or updated/replacement documents thereof) listed within this document.  
Each individual faculty member is solely responsible to independently review and be 
aware of the information provided by FAD pertaining to matters of promotion and 
tenure.  They are also encouraged to seek out guidance from their department mentors, 
the Department of Biostatistics Faculty Development Program, other senior faculty, as 
well as administrative and support staff from FAD as often as needed. 
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Review of Faculty Considered for Appointment as Associate or Full Professor 

 
The Department of Biostatistics APT Committee evaluates all candidates at the rank of 
associate professor or higher.  Such requests are made on an ad hoc basis by the 
Department Chair, and are facilitated accordingly.  Application materials, and potentially 
other information provided by the Department Chair or requested by the APT 
Committee, are considered.  A formal recommendation is provided to the Department 
Chair, who forwards this along with other materials from the candidate’s packet to the 
Asssociate Dean for Faculty Affairs for further evaluation by the SoM Appointment, 
Promotion, and Tenure Committee. 
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Mid-cycle Comprehensive Review of Tenure Track Faculty 

 
Mid-cycle Comprehensive Review evaluations are mandated for faculty on the tenure 
track during their third probationary year (unless an earlier time sequence has been 
identified in the faculty member’s offer letter).  This mid-cycle review is completed by 
June 30th of the third probationary year (or June 30th of the designated year if an earlier 
time sequence has been identified in the faculty member’s offer letter).  For those that 
have received an official extension to their tenure clock, the Mid-cycle Comprehensive 
Review takes place during the originally-scheduled probationary year. 
  
 To facilitate timely review, all pertinent materials must be submitted for review 
beginning April 1st but no later than April 30th of that same year.  Materials for this 
review are to be submitted to the Departmental of Biostatistics APT Committee Chair by 
this deadline in electronic format.  While general broadcasts and/or specific notifications 
may be sent regarding the requirement to submit the appropriate material for mid-cycle 
review, the responsibility of ensuring that the requisite materials are submitted on time 
for this review rests entirely upon the individual faculty member being evaluated.  As 
such, faculty members on the tenure track are strongly encouraged to be acutely aware 
of their various deadlines pertaining to their appointment throughout their probationary 
period. 
  
 Materials to be submitted for mid-cycle review by the departmental APT 
Committee are: 

• a cover letter, which includes a clear reference to the evaluation being requested 
(i.e., Mid-cycle Comprehensive Review); 

• The required KU School of Medicine Curriculum Vitae (CV) used in academic 
promotion; 

• A written summary evaluation by the department chair and copies of each 
annual review; 

• Other appropriate evidence of progress towards tenure and/or academic 
promotion; and 

• Teaching evaluations (preferably both student and peer evaluations; it is not 
required that all evaluations be submitted). 

As the annual evaluation forms contain summary evaluations, receipt of an additional 
written summary evaluation by the department chair is not required, though may be 
included by the faculty member and/or requested by the APT Committee.  While not 
required, it is encouraged that supplemental information, such as a summary of 
teaching evaluations, may also be submitted. 
 
 A document is composed by the APT Committee upon completion of the Mid-
cycle Comprehensive Review evaluation.  This document is forwarded by the APT 
Committee to the faculty member, the Department Chair, and the Associate Dean for 
Faculty Affairs and Development by June 1st (or the following subsequent non-holiday 
business day if June1st falls on a weekend or holiday).  A copy of this document should 
be kept by the faculty member, and is required for later submission for promotion and/or 
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tenure for faculty on the tenure track.  The outcome of this review should also be 
included as in the faculty member’s Annual Assessment for that year. 
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Cyclical Three-year Reviews Non-tenure Track Faculty 

 
Review of all faculty on non-tenure track faculty positions at the level of assistant or 
associate professor are reviewed every three years with respect to academic promotion.  
To facilitate timely review, all pertinent materials must be submitted for review beginning 
April 1st but no later than April 30th of that same year.  Materials for this review are to be 
submitted to the Department of Biostatistics APT Committee Chair by this deadline in 
electronic format.  While general broadcasts and/or specific notifications may be sent 
regarding the requirement to submit the appropriate material for triennial review, the 
responsibility of ensuring that the requisite materials are submitted on time for this 
review rests entirely upon the individual faculty member being evaluated. 
 
 Materials to be submitted for triennial review of non-tenure track faculty for 
academic promotion by the Department APT Committee are: 

• a cover letter, which includes a clear reference to the evaluation being requested 
(i.e., Triennial Review); 

• the required KU School of Medicine Curriculum Vitae (CV) used in academic 
promotion; 

• copies of each annual review; and 

• other appropriate evidence of progress towards academic promotion. 
While not required, inclusion of supplemental information (e.g., teaching evaluations 
and/or a summary of teaching evaluations, etc.) is highly encouraged; this is 
particularly true for teaching evaluations if the teaching domain is under evaluation for 
promotion in academic rank. 
 
 A document is composed by the APT Committee upon completion of the 
evaluation.  This document is forwarded by the APT Committee to the faculty member 
and to the Department Chair.  This document is sent to the faculty member and 
Department Chair by June 1st (or the following subsequent non-holiday business day if 
June 1st falls on a weekend or holiday).  The outcome of this review must should also be 
included in the faculty member’s Annual Assessment for the year in which it took place. 
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Evaluation for Departmental Promotion and/or Tenure Recommendation 

 
All faculty submitting applications to the SoM for promotion in rank and/or tenure are 
required to obtain a departmental evaluation by the department’s APT committee and 
by the Department Chair.  The Department APT Committee review must be completed 
no later than August 1st of the year in which the application to the school is being 
submitted.  Therefore, in order to facilitate timely review and feedback to the applicant 
and Department Chair, all materials to be considered by the Department APT 
Committee must be submitted for review beginning May 1st but no later than May 31st of 
that same year.  Materials for this review are to be submitted to the APT Committee 
Chair by this deadline in electronic format.  While general broadcasts and/or specific 
notifications may be sent regarding the requirement to submit the appropriate material 
for mandatory review, the responsibility of ensuring that the requisite materials are 
submitted on time for this review rests entirely upon the individual faculty member being 
evaluated. 
 
 In addition to the submission of materials to the Department APT Committee, it is 
also required that information be submitted to the Department Chair for chair evaluation.  
This submission of materials to the Department Chair is to be done by the applicant.  
While that process (submission of materials for Department Chair’s review) is at the 
sole discretion of the Department Chair, at present the Department Chair has aligned 
submission deadlines and material requests for the Department Chair review to be 
identical with those of the APT Committee.  Thus, it is strongly recommended that all 
materials be submitted electronically to both the Department APT Committee Chair and 
to the Department Chair simultaneously.  The Department APT Committee 
recommendation letter is provided to the Department Chair and to the faculty member 
applying for promotion and/or tenure no later than July 1st of that year (or the following 
subsequent non-holiday business day if July 1st falls on a weekend or holiday).  The 
Department Chair forwards this recommendation letter, along with her/his own 
recommendation, to the Associate Dean for Faculty Affairs and Development. 
 
 

Submission of materials to the Department APT Committee does NOT constitute 
submission to the SoM for the school-level evaluation for promotion and/or tenure.  In fact, 
SoM deadlines as part of this process (e.g., letter of intent deadlines) may even precede 
those indicated above for the purposes of departmental evaluation.  Information pertaining 
to the submission process, required materials, and timelines for the SoM are available from 
the appropriate university and school organizations (e.g., refer to the Faculty Affairs and 
Development for more information).  Further, it is the responsibility of the faculty member 
applying for promotion and/or tenure to ensure that all of the materials required for their 
SoM application, including the evaluations from the Department APT Committee and the 
Department Chair, have been received by and included in their formal SoM applications. 
 

 
 Materials to be submitted for evaluation for promotion and/or tenure by the 
Department APT Committee are: 

• a cover letter, which includes a clear reference to the evaluation being requested 
(i.e., promotion to rank and/or tenure); 
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• the required KU School of Medicine Curriculum Vitae; 

• copies of each annual review; 

• other appropriate evidence of progress towards tenure and/or academic 
promotion; 

• teaching evaluations (if applicable; preferably both student and peer evaluations; 
it is not required that all evaluations be submitted); and 

• a copy of their Mid-cycle Comprehensive Review (if applicable—required for 
subjects on the tenure track) and any cyclical three-year reviews for non-tenure 
track faculty (if applicable). 

While not required, it is highly recommended that supplemental information, such as a 
summary of teaching evaluations, is also submitted.  It is also highly recommended, 
though again, not required, that the faculty member present their argument for why they 
are deserving of the promotion and/or tenure for which they are applying, and do so 
within the context of and by specifically addressing both school- and department-level 
criteria.  The SoM provides explicit domain expectations faculty must achieve for to 
attain promotion in rank and/or tenure.  These criteria may be found on the SoM Faculty 
Affairs and Development website (SoMFAD, 2018).  The Department of Biostatistics 
criteria follow in the section labeled as such within this document. 
 
 As is the case for Mid-cycle Comprehensive Review of faculty on the tenure 
track, the timing of submission for promotion and/or tenure must occur within a 
designated time window for tenure track faculty.  The submission for promotion and/or 
tenure must occur during (or before) the material submission deadline during the 
appropriate year for faculty on the tenure track.  For faculty members that have 
negotiated an earlier deadline for their mandatory review, the appropriate year for this 
review should be indicated in their offer letter.  Only adjustments that have been 
approved by the SoM can officially stop the tenure clock for a designated period 
(SoMFAD, 2018). 
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Criteria for Evaluation 

 
As stated in the Handbook for Faculty and Other Unclassified Staff (KUMC, 2005, p 73), 
“Each department and school shall make known to its faculty its criteria for evaluation, 
including its policy of relative importance to be assigned to each criterion.  Written 
guidelines for the evaluation of faculty shall be developed and approved by the 
department faculty, consistent with the policy of the school.”  The current criteria for 
evaluation are indicated below.  The Department APT Committee periodically reviews 
the current criteria and relative importance with the faculty for amendment, modification, 
or approval without change.  While this process, particularly as it involves amendment 
or change, may require unique processes particular to the situation, the general 
approach is as follows. 
 
 In September the faculty members are asked to review the current criteria for 
evaluation for discussion at the October Department of Biostatistics Faculty Meeting.  At 
that (October) faculty meeting recommendations are solicited from the faculty with 
respect to any proposals for amending or modifying the current evaluation criteria.  The 
APT Committee works with the Department Chair (and any other faculty designated by 
the APT Committee Chair to assist, e.g., in the event a faculty member has significant, 
detailed modifications, that faculty member may be designated to formally state these 
recommendations in writing) to coalesce the feedback and facilitate a vote.  Though 
feedback from other faculty affiliated with the department will be considered, only faculty 
members with a 1.00 FTE appointment at the rank of assistant, associate, or full 
professor with the Department of Biostatistics as their primary department will be 
eligible to vote on these evaluation criteria. 
 
 The vote takes place in November or December, and will be coordinated by the 
Department APT Committee Chair or her/his designee.  The faculty vote to either: 

• adopt new (coalesced) changes as proposed; or 

• maintain the present criteria. 
Faculty with no preference can abstain from voting.  Adoption of new criteria will require 
a majority opinion of greater than 50% of the eligible faculty, with abstentions counted 
as votes toward maintaining the present criteria.  The evaluation criteria (either new or 
maintaining the current criteria) is deemed “developed and approved” by the department 
faculty in keeping with university policy. 
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The current criteria for evaluation are: 
 

The current criteria for evaluation are those as described by SoM Faculty Affairs and Development (SoMFAD, 
2018).  Further criteria with respect to the domains of teaching, service, and research are indicated below. 
 
Teaching 
 
Early Career: 
Faculty members are expected to participate in teaching for service courses, biostatistics graduate program courses, or for 
the medical education curriculum, preferably at least two of these three domains.  Service on departmental educational 
committees is also expected. 
 
Mid-Career: 
Typical expectations include all aspects of early career as well as faculty members are expected to be highly invested in 
the department’s graduate program as evidenced by continual teaching of courses within the graduate program at a rate 
of approximately two courses per year, or be highly invested in the medical education curriculum at an equivalent rate.  
Advising students and serving on or chairing dissertation committees and/or participation in national educational 
activities is also typically expected. 
 
Established Career: 
Typical expectations include all aspects of mid-career as well as faculty members are expected to have chaired multiple 
dissertation committees, and/or have a longstanding leadership role related to educational activities or longstanding 
educational activities at a national level. 
 
Service 
 
Early Career: 
Faculty members are expected to participate in departmental service activities, participate in statistical consultation, 
and to be a member of a professional organization.   
 
Mid-Career: 
Typical expectations include all aspects of early career as well as faculty members are expected to be highly invested in 
Departmental service activities as well as participate in University and national activities. Examples include council, 
review boards, study section, journal review and/or participation in professional organization committees. 
National/international participation is expected.  
 
Established Career: 
Includes all aspect of mid-career as well as faculty members are expected to have led service activities, chaired a 
departmental committee, and obtained a leadership role in the School or University. Faculty members are expected to 
have national leadership; examples of this include sustained participation in a national (e.g., NIH) review 
committee/study section as a standing member (as opposed to an ad hoc member), or a leadership role in a 
national/international professional organization germane to one’s academic career. 
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Research 
 
Early Career: 
Faculty members are expected to participate in statistical knowledge discovery and dissemination in the peer-reviewed 
literature and/or participate in multiple collaborative biomedical science manuscripts published in the peer-reviewed 
literature, and participate in experimental design and/or grant development, preferably both.   
 
Mid-Career: 
Typical expectations include all aspects of early career as well as: faculty members are expected to have developed a 
national reputation in a statistical or related field and/or a disease-, biomedical-, or health-specific collaboration as 
demonstrated by a set of related publications in the peer reviewed, quantitative scientific literature; and/or substantial 
contributions to collaborative publications; preferably both.  Successful grant development activities, either as Principal 
Investigator or having roles of at least Co-Investigator, and achieving recognition for crucial contributions to major 
research activities as evidenced by receiving extramural support to carry out these activities on nationally competitive 
projects. 
 
Established Career: 
Typical expectations include all aspect of mid-career as well as faculty members are expected to have led major 
nationally or internationally competitive research projects or cores.  Achieving publications in the peer-reviewed 
literature consistently, for example typically at a rate of several first, second, or senior author manuscripts and many 
other collaborative publications per year for an extensive period.  Participation in publications should include roles as 
author or co-author in high quality statistical and/or biomedical or other health-related journals, preferably both.  
Sustained grant development activities and evidence of major roles through receiving extramural support on competitive 
research projects is also expected. 
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Annual Report 

 
A formal report is prepared annually based on calendar years by the APT Committee 
Chair or her/his designee.  This report is submitted to the Department Chair by March 1 
(or the following subsequent non-holiday business day if March 1st falls on a weekend or 
holiday) for inclusion in the Department of Biostatistics Annual Report.  This report 
contains the following information based on the previous calendar year: 

• a list of committee membership and structure, with changes from the previous 
year indicated; 

• a list of the types and quantities of evaluations performed by the APT Committee; 
and 

• documentation of any changes of the criteria for evaluation that were approved 
by the faculty. 
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Anticipated Yearly Schedule of Activities 

 
January • January 15th: Send global announcement to all faculty with 

Department APT Committee submission deadlines and request for 
review of current evaluation criteria 
o April 1 – April 30 for Mid-cycle Comprehensive Review of 

tenure track faculty 
o April 1 – April 30 for Triennial Review of non-tenure track 

faculty Assistant and Associate Professors 
o May 1 – May 31 for faculty applying for promotion and/or 

tenure 

February • Draft of Annual Report 

March • March 1st: Submit Annual Report to Department Chair 

April • April 1st: Resend January 15th global announcement as a reminder 
of Department APT Committee submission deadlines (dates noted 
above) 

May • Conduct Mid-cycle Comprehensive Review and non-tenure track 
Triennial Review evaluations 

June • June 1st: Submit Mid-cycle Comprehensive Review evaluations to 
the corresponding faculty members, the Department Chair, and the 
Associate Dean for Professional Development and Faculty Affairs 

• June 1st: Submit Triennial Review of non-tenure track faculty to 
corresponding faculty members and the Department Chair 

• Conduct evaluation of applications for promotion and/or tenure 

July • July 1st: Submit Department APT Committee’s recommendation 
letters to the corresponding faculty members and the Department 
Chair 

September • September 1st: Request faculty review current evaluation criteria 
at the October Faculty Meeting 

October • October Faculty Meeting: Faculty bring suggestions for 
amendment or modification (if applicable) for discussion by the 
faculty 

• Coalesce suggestions from faculty regarding evaluation criteria in 
preparation for faculty vote 

November • Conduct faculty vote on modifying/retaining current criteria for 
evaluation 

Ad hoc • Review of faculty candidates for recruitment at rank of Associate or 
Full Professor 

• Notify the faculty of any updates to this document 
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