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What is a budget and how to know what to ask for   
How to translate project goals into a realistic budget   
Sample spreadsheets   
How to find out salary for staff included in your grant   
Co-PI’s – how to handle them in your budget   
Sub-contracts and sub-awards   
Interactions with the Lawrence campus or collaboration with 

other KUMC departments  
What to cut when your grant is funded for less than you 

requested  
Basic science research vs. clinical research vs. educational 

grants  
Have all your expenses been covered?   

Are you clueless regarding budgets? 
Do you know what to include in a grant budget or do you just 
pick a number and go for it? 
If your grant was funded for less than requested, would you 
know where to cut your expenses or would you give up your 
own time and end up working for nothing? 
This session is designed to help you think through all the 
factors involved in preparing a budget for a grant proposal. 
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