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GENERAL INFORMATION

Dear HP&M Students,
On behalf of the faculty and staff, welcome! Whether you are just beginning your course of study in healthcare management or have been a part of the HP&M family for some time, we’re glad you’re here, and we’re pleased that you have chosen to pursue a career in healthcare management. We pride ourselves on providing a quality, competency-based education that prepares healthcare administrators to positively impact their places of employment, as well as the entire healthcare system, with their passion, knowledge base and skills.
Throughout this coming year, we’ll take an exciting journey together as we make updates and enhancements to our master’s curriculum, finalize and launch our doctoral program and work as a key player in the dialogue surrounding the strengthening of public health education throughout Kansas. In addition, we’ll all do some hard but rewarding work in the classroom and in the field, and, next May, we’ll celebrate the accomplishments of our colleagues who depart the program as practice-scholars prepared to redefine and shape the healthcare system.
Be certain about it, this journey may not be an easy one. We all will be challenged to work in new and different ways, and we all will be stretched to increase what we know and what we learn. In the end, though, I believe that the journey will be beneficial to our formation as health administrators, both individually and collectively, and that we will be better prepared for what lies ahead

In closing, remember this: the faculty, staff and I are here to assist you in succeeding in this phase of your career. We want you to succeed, both here and wherever your career path leads. Do not hesitate to call on us when you need assistance; that is what we are here for.

Again, welcome to Health Policy and Management. May you each have a fruitful and productive year ahead.
Best regards,
[image: image1.jpg]



Glendon G. Cox, MD, MBA, MHSA
Professor and Chair

Department of Health Policy and Management
Vision, Mission and Values

Vision

As a part of the University of Kansas School of Medicine and Medical Center, we will work with our partners to improve health and health services delivery in the Kansas City metropolitan area, the State of Kansas, and the nation.

Mission

The Department of Health Policy and Management prepares health services administrators and leaders who will advance systems of care delivery, promote effective health policy, and foster innovation and scholarly inquiry to improve and serve the health needs of Kansas citizens and beyond.

Values

To further the mission of our department and to advance our commitment to life-long learning, both within and outside the classroom, we espouse the following core values:

· Respect: Embracing diversity; welcoming new ideas and differing beliefs. 

· Integrity: Acting in an honest and trustworthy manner; accepting responsibility for our own actions. 

· Professionalism: Maintaining high standards for our community, vocational, and educational organizations; serving as faithful ambassadors for each. 

· Excellence: Advancing the quality of health care and education; working collaboratively to achieve our individual and collective potential; respecting the educational process, the free exchange of ideas, and confidential information.

· Service: Recognizing that we are a part of a health-focused profession; responding with compassion to the needs of individuals and communities. 

· Vision: Anticipating and meeting constantly changing needs; guiding the transformation of health care. 

HP&M Faculty and Staff

Faculty

· Ellen P. Averett, PhD, MHSA, Research Assistant Professor 
· eaverett@kumc.edu; 913.588.1274

· Robert S. Bonney, MBA, MHA, JD, FACHE, Assistant Professor

· bonneys@everestkc.net; 816.932.3523 

· David J. Cook, PhD, Assistant Professor

· dcook@kumc.edu; 913.588.0869
· Glendon G. Cox, Professor and Chair 

· gcox@kumc.edu; 913.588.0357

· Michael H. Fox, ScD, Professor 

· mfox2@kumc.edu; 913.588.1695
· Mary Gambino, PhD, RN, Clinical Assistant Professor, School of Nursing

· mkinnaman@kumc.edu; 913.588.1695

· Michael A. Grasso, PhD, Assistant Professor 

· mgrasso@kumc.edu; 913.588.0354

· David Kingsley, PhD, Research Assistant Professor

· dkingsley@kumc.edu; 785.842.3807
· Robert H. Lee, PhD, Professor

· rlee2@kumc.edu; 913.588.2689

· Marilyn Kettering Murray, PhD, RN, Assistant Professor

· mmurray@smbfllc.com; 913.897.5271
· Marcia J. Nielsen, PhD, MPH 


       ○    mnielsen@kumc.edu; 913.588.5240

· Mary K. Zimmerman, PhD, Professor 

· mzimmerman@ku.edu; 913.588.2688

Staff
· John L. Custer, BS, AA, Administrative Officer 

· jcuster@kumc.edu; 913.588.2908

· Deborah S. Lewis, BS, MA, Operations & Student Support Manager 

· dlewis4@ kumc.edu; 913.588.3763

POLICIES AND PROCEDURES

Admission Requirements

Admission to the Master in Health Services Administration (MHSA) program requires a bachelor's degree and a cumulative grade-point average of 3.0 (on a 4.0 scale) in undergraduate course work. Any undergraduate discipline is acceptable for the health services administration program. Applicants also must have taken courses (at either undergraduate or graduate level) in both statistics and accounting.
Applications for admission should include the following: 

· A non-refundable application fee of $50 - required at time of application. Applications will not be reviewed until the application fee has been received. Make check payable to the University of Kansas.
· A completed application for admission.

· Official transcripts of all previous academic work beyond the secondary level.

· Three letters of recommendation
· Personal Statement. This is to be a brief essay (two pages maximum) outlining reasons for wanting to pursue a graduate education in health services administration. The essay may include a discussion of career objectives, work experience in the health care field, or personal observations about health care system.

· A copy of your resume/curriculum vitae, indicating your education and work background, honors, memberships in professional, school and service organizations, etc.
· International Students also must submit current (no more than 2 years old), original TOEFL scores, as well as an evaluation of their academic credentials, as performed by one the many companies selling this service, such as World Education Service (WES) http://www.wes.org/index.asp or Educational Credential Evaluators (ECE) http://www.ece.org. 

New students are admitted once per year only (fall semester annually). Completed applications for fall semester should be received by April 15 prior to the fall semester in which you intend to begin study. Applications received in the months preceding April will be held for review until April 15; applications received and completed after that date will be considered on a space available basis only. Admissions are competitive and limited. Applications are accepted year-round and should be submitted as early as possible.
Probationary admission
An applicant who meets other admission standards may be admitted on probation when his or her undergraduate grade-point average is 2.75 to 3.0 on a 4.0 scale. Upon finishing the equivalent of one semester of full-time graduate study with an average of 3.0 or higher, the student automatically attains regular status. A student admitted on probation who earns a grade-point average lower than 3.0 will not be permitted to re-enroll in the Graduate School except under unusual circumstances. In such cases, the student’s department or program may recommend re-enrollment on probation for the equivalent of one more semester of full-time graduate study.

Provisional admission
An applicant may be admitted as a provisional graduate student when either the quality or kind of undergraduate preparation is deficient, i.e., the undergraduate grade-point average is below 2.75 on a 4.0 scale or the student has not met the prerequisites to do graduate work in the department or program to which he or she has applied. After the equivalent of one semester of full-time study as a provisional graduate student, the department or program in which the student is enrolled reviews his or her performance and recommends that the student be (1) transferred to regular status or (2) dropped from the Graduate School or (3) allowed to continue the equivalent of another semester as a provisional student. It is ordinarily expected that provisional status will not exceed two semesters. The transfer from provisional status is not automatic as it is in the case of probationary status.
New Student Orientation
A mandatory departmental new student orientation is conducted each August. Students will receive a letter regarding orientation activities during the summer prior to commencing study in the program.
Topics discussed at orientation include, but are not limited to, structure and design of the MHSA curriculum; ethical/professional/behavioral standards/departmental expectations of students; information technology orientation and training; opportunities for involvement in student governance and activities. New students also will have a chance to meet current students, faculty and staff. 

Academic Advising
Academic advising is provided by the Student Support Manager. Students are required to discuss their intended plan of study prior to enrolling for each semester. Some issues to discuss during advising include: 

· In what sequence should the core courses be taken?

· Are MHSA program requirements being met?

· What are the required courses and what elective options should be considered?

· Have graduation requirements been met?
Enrollment

The university's online student information system is called Enroll and Pay. This is where you enroll in classes, view your bill, update address, and other student records functions. To access enroll and pay, go to https://sa.ku.edu and enter your KUMC network login. If you have any questions about how to enroll, the help section within Enroll and Pay can provide you with assistance, or you can contact the Office of the Registrar via phone at (913) 588-7055 or via e-mail at kumcregistrar@kumc.edu.

Communication with Students

E-mail is the official means of communication from the University to the student. Each student is assigned a KUMC e-mail address upon admission to the MHSA program. This e-mail address is the one through which you will receive all electronic communications from KUMC personnel. It is expected that students adhere to KUMC policies related to proper usage. This e-mail policy can be reviewed at http://www2.kumc.edu/ir/operationalprotocols/email.asp
Notification and Scheduling of Assignments
The Health Policy and Management Chair, in collaboration with the faculty, has the responsibility and discretion to schedule all tests, examinations, other performance requirements and activities and final examinations with due regard for any procedures of the department. At the beginning of a course, students should receive a schedule of all evaluation activities, including performance requirements, observations, papers, major examinations, any final examination or other required activity, as well as a statement of the policies governing the use of individual performance results in computing and assigning grades. This information is usually incorporated into each course syllabus.
Responsibility for Academic Performance
Students are responsible for keeping track of their grades each semester and for recognizing when their anticipated course grade is below course and departmental standards, or places them in academic jeopardy in any way. Students are expected to seek assistance from the course instructor at such times, or sooner if they feel they need support from faculty to be successful. Course instructors provide students with information about performance standards in the course syllabus; they are not expected to provide additional warnings concerning a particular student's prospects for an unacceptable course grade.
Computer Resources
All HP&M students have access to and may utilize computers in locations across campus (http://library.kumc.edu/computers/computers.html). A variety of software programs are installed on all student computer workstations. See the following link for complete lists of available software: http://library.kumc.edu/computers/software.html.
Grading

The basic system in the Graduate School is an A, B, C, D, F system, where A designates above-average graduate work; B, average graduate work; C, passing but not average graduate work (C– is not considered a passing grade); D and F, failing graduate work. C–, D, and F work does not count toward a degree. The letter P is used only to indicate participation in thesis, dissertation, and research enrollments (related to thesis or dissertation), and in the first semester enrollment of a two-semester sequence course.
In any semester, an instructor may, at his or her option, assign a letter grade of A, B, C, D, or F when evidence about performance is available. Upon completion of thesis/ dissertation or research hours leading to a master’s or doctoral degree, the P remains on the final transcript except for the last semester of enrollment. A letter grade (A, B, C, D, or F) is assigned in the last semester of enrollment to characterize the quality of the final product.

The I grade is not appropriate for enrollment in thesis, dissertation, or research, and is not accepted. For enrollments other than thesis, dissertation, or research, the letter I indicates course work that has been of passing quality, some part of which is, for good reason, unfinished. The grade of I for graduate courses remains unchanged on the student’s record except that, should the student subsequently complete the course work, the instructor would then change the I to a letter grade: A, B, C, D, or F.
The grades of S and U may be used to designate satisfactory and unsatisfactory performance, respectively, in continuing education, workshop, and institute courses upon the recommendation of the department offering the course. No more than 6 hours total of graduate courses graded S are permitted to count toward a degree. In courses numbered 800 or above for which specific authorization has been given, the instructor may report a grade of S for students who have satisfactorily attended the course but for whom it has not been possible to evaluate the quality of performance. Once the S grade for a particular course (or a particular faculty member’s section of a multi-section course) has been recommended by the department and approved by the Graduate Division and Graduate School, it must be applied to the entire student enrollment in the course or section. This applies to those 800- or 900-level courses eligible for the S grade (or its alternative of F), as well as to Continuing Education, institute, and workshop courses. The S and U grades are not used in computing the grade-point average.
The Credit/No Credit option is not authorized for graduate students’ enrollments, including, but not limited to, courses taken to fulfill the research skills requirements, undergraduate deficiencies, etc. The individual schools have the option of using or not using +/-, according to the policy adopted by the particular school. A grade of B- does not represent satisfactory work in the Graduate School. In the Graduate School grading system defined above, at least a B average is required on course work counted toward any of the master’s degrees or the Specialist in Education degree at KU, and only courses graded A, B, or C (excluding C-) may be so counted. Course work counted toward a doctorate, including that for a master’s degree if obtained at KU, should average better than a B. Courses graded P, S, U, or I are excluded from the computation of the average. Performance is graded Honors, Satisfactory, or Unsatisfactory for the following examinations:

1. The general examination for the master’s degree.

2. The general examination for the degree of Specialist in Education.

3. The comprehensive oral examination for the doctorate.

4. The final examination for the doctorate.

Academic Probation

Upon falling below a cumulative graduate grade-point average of 3.00, computed with the inclusion of grades earned at KU for all courses acceptable for graduate credit, the student is placed on probation by the Graduate Division of the school or the Graduate School. The grades of P, S, U, and I, for which no numerical equivalents are defined, are excluded from the computation.

If the student’s overall graduate average has been raised to 3.00 by the end of the next semester of enrollment after being placed on probation, the student may be returned to regular status. If not, the student will not be permitted to re-enroll in the Graduate School unless the Graduate Division or the Graduate School acts favorably on a departmental recommendation for the student to continue study.
If admitted on probation, a student must earn an overall graduate average of at least B during the first semester of enrollment (in which case the student is considered to have achieved regular status) to be permitted to re-enroll. A student admitted on probation who fails to earn a B average in the first semester is not permitted to re-enroll. When the particular circumstances are deemed to justify continuation, and upon the recommendation of the department or program, such a student may be continued on probation by the Graduate Division or the Graduate School for one additional semester equivalent of full-time graduate study.
Student Identification Badges

KUMC student photo identification badges are required to be worn at all times. This badge is required to gain entry into certain KUMC buildings after hours. Call (913) 588-3763 if you have questions. 

JHAWK Student Organization

A departmental student organization, Jayhawk Healthcare Administrators Working for Kansas (JHAWK), is open to all HP&M students. JHAWK promotes leadership, marketability, relationships, and knowledge for students pursuing a career in health services administration through personal and professional development activities.

The JHAWK website (http://www.jayhawkhealth.com) contains additional information about the organization, its mission, organization and activities. 

Student Representation with Department of Health Policy and Management

The Liaison Officer of the JHAWK Executive Board is charged with, among other responsibilities, the following:

· To be accountable for keeping in contact with the Faculty through attendance at HP&M faculty meetings, via e-mails, and in person

· Represent the views and concerns of the HP&M student body to the faculty concerning: program design, course work, suggestions and ideas, invitations, and other communications

· Summarize the faculty’s discussions at their meetings and present them to the JHAWK Executive Board
Incomplete Grades

For enrollments other than thesis, dissertation, or research, the letter I is used to indicate coursework that has been of passing quality, some part of which is, for good reason, unfinished. The grade of I for graduate courses shall remain unchanged on the student's record except that should the student subsequently complete the coursework, the instructor would then change the I to a letter grade, i. e., A, B, C, D, or F.
In addition, the Department of Health Policy and Management has established a policy that a student in the Master of Health Services Administration program has a maximum of one year from the time (s)he receives an I in an HP&M course to complete the requirements for the course and receive a grade for the course. The instructor has the prerogative to require a shorter time for completion of the requirements. If the student wishes to receive credit for a course left incomplete for longer than one year, the student then must enroll and repeat the coursework. Any exception to this rule would be determined by petition to the Student Admission and Progression Committee. The student should inquire with departments outside the department regarding their policies for incomplete coursework, as the policy may differ among academic departments.

Program Time Constraints

Master’s degree students are allowed seven years for completion of all degree requirements. Normal expectations, however, are that most master’s degrees (excluding some professional terminal degrees) should be completed in two years of full-time study. In cases in which compelling reasons or circumstances recommend a one-year extension, the Graduate Division, on recommendation of the department/committee, has authority to grant the extension. In cases where more than eight years are requested, the appropriate appeals body of the school or division considers petitions for further extensions and, where evidence of continuous progress, currency of knowledge, and other reasons are compelling, may grant them.

Leave of Absence

A graduate student may petition the Graduate Division through the department for a leave of absence to pursue full-time professional activities related to the student's graduate program and long-range professional goals. Leaves of absence may also be granted because of illness or other emergency. After an absence of 5 years, however, a graduate aspirant or candidate loses status as such and, in order to continue, must apply for readmission to the program and to the Graduate Division.
Withdrawal from Courses or from the Program
Students may cancel their enrollment in any course through much of any given semester (usually within the first two-thirds of a semester) without a grade being assigned. During the last third of a semester, withdrawals from HP&M courses are assigned a grade of either “W” or “F,” based on academic performance in the classroom through the date you submit withdrawal paperwork.
The Department recognizes that unforeseen circumstances may occur late in the semester and may affect your academic performance; therefore, very strict criteria have been established for withdrawal from a class during the last third of a semester. Withdrawal petitions will not be approved if based upon poor academic performance, a loss of interest in the class, a change of major, a long-standing problem, a situation that existed early in the semester, etc. If you wish to withdraw from a class for any of these reasons, you must do so prior to the last third of a semester. Only the HP&M Chair has the authority to withdraw a student from a class during the last third of a semester. You cannot withdraw yourself, nor can your instructor withdraw you. The HP&M Chair recognizes certain grounds for late withdrawal; these are listed below. Please note that your petition will not be acted upon unless you submit documented evidence to support your reason(s) for dropping your course(s).
Remember, a withdrawal will not be approved if the HP&M Chair believes that sufficient information concerning your situation was available to you in time to permit you to consider dropping prior to the end of the first two-thirds of the semester.
Withdrawal based upon illness, disability, or stress
Generally, petitions based upon illness, disability, or stress will not be approved unless the problem affected your academic performance for at least two weeks during the last two-thirds of the semester. Also, petitions will generally not be approved if the problem is a chronic one. The HP&M Chair will not be able to determine the validity of these petitions based upon your description alone. You must obtain a letter from a physician, dentist, psychologist, social worker, police, or court official who is involved in your problem. Normally, if the problem was not serious enough to cause you to seek professional help, withdrawal is not justified. The letter should include the following information:

a. How your problem affected your academic performance, e. g., your inability to attend class. It is not necessary to state the specific illness, disability, or stressful event.

b. The period during which your academic performance was affected. The dates should also be included.

c. The periods of hospitalization, bedrest, etc. The dates should be included.

d. When the problem began and ended.

e. Whether a reduction in class load is recommended. 

Withdrawal based upon a death
You must document the death. Generally, this is done by submitting a newspaper clipping or funeral announcement that includes the date of the funeral or death. You must state your relationship to the person who died and the period during which your academic performance was affected.

Withdrawal based upon misadvising
Usually cases of misadvising consist of a University representative giving erroneous information. If your instructor gives you incorrect information concerning the dates or procedures for withdrawal, for example, this would be misadvising. If you were given erroneous information, you should petition and submit a letter from the faculty member, University staff, or University official who misadvised you. This person must accept responsibility for the misadvising.
Withdrawal based upon work
Very few withdrawal petitions based upon work are approved. Usually work situations are long-standing or voluntary. It is your responsibility to assess these situations early and withdraw, if necessary, from the affected classes during the first two-thirds of the semester. If late in the semester your performance in a class is affected by a change in your work schedule that is required by your employer as a condition of employment, you should petition and submit a letter from your employer on business letterhead. This letter should include your working schedule for the semester, the changes in your schedule, the date your employment began, the date( s) when the change( s) occurred, and a statement that the change( s) that prompted the petition was (were) required by your employer as a condition of your continued employment. We expect that the University, Athletic Corporation, fraternities, sororities, etc., will not require employment changes that interfere with your classes; therefore, it is unlikely that a petition involving changes in such jobs will be approved.
Withdrawal based upon lack of evaluation
If prior to the end of the first two-thirds of the semester, you have received no evaluation of your academic performance in a class, you may be withdrawn from the class. You must submit a letter from your instructor verifying that no evaluation for any work for the class (e. g., homework, paper, quiz, test, etc.) has been made available to you prior to the end of the first two-thirds of the semester.
Withdrawal based upon enrollment error
Generally, these petitions concern a course that you thought you had dropped or for which you were not aware you were enrolled. You are responsible for properly dropping a course and for knowing the courses for which you are enrolled; therefore, unless the error is well-documented, it is unlikely that your petition will be approved. If an enrollment error occurred, you should submit a petition and include a copy of your enrollment, copies of drop/ add slips, a letter from your instructor stating when you stopped participating in class, and a statement indicating when and how you became aware of the error. Claims of having dropped a class that are not substantiated by a drop slip are not likely to be approved.
Withdrawal based upon other circumstances
The above are the most common reasons for the approval of a withdrawal petition. It is not possible to state all the circumstances that justify withdrawal. If your circumstances do not fall into one of the categories above and you submit a petition, you should include the following information:

a. State the circumstances that you believe justify withdrawal showing how they affected your performance, and when. Be specific. Give the dates during which your performance was affected.

b. Provide documented evidence supporting your statements.

Petitions which lack necessary supporting documents, or which are in other ways incomplete, will not be acted upon.

To withdraw from the MHSA program, a student must make arrangements prior to the cessation of attendance at class or clinical practice. A student wishing to return after withdrawing or being dismissed may petition for readmission. This petition will be reviewed by the MHSA Admissions Committee. The petitioner is responsible for supplying all data requested by the Admissions Committee, as well as any other information which maybe helpful to the petition.
Termination from the MHSA Program

Termination from the MHSA program may be initiated by the student or the Department. Students wishing to terminate their participation in the program may do so by notifying the Department Chair. The Department may initiate a student's termination from the program on the following grounds:
· Failure to maintain a satisfactory grade level. Students are required to maintain a cumulative grade point average of at least a 3.0 on a 4.0 scale. However, with the approval of the Department Chair and the student's advisor, the student may be permitted to continue for one semester or nine hours of course work after his/her cumulative grade point average has dropped below 3.0. The student shall be placed on academic probation for that semester. At the completion of the probationary semester, he or she must have a cumulative grade point average of 3.0 on a 4.0 scale, or the student will be terminated from the program.
· Academic misconduct shall constitute grounds for termination from the MHSA program.
Readmission to the MHSA Program

When a student who has withdrawn from the MHSA Program (due to personal reasons, expired leave of absence status or academic dismissal) wishes to renter the program, the student should follow the procedure outlined below:

1. Complete and submit a new application form, including the appropriate application fee.

2. Submit any transcripts which include coursework not already on file in the Department.

3. Provide a statement describing your activities since your last enrollment in the Program, including an updated resume/curriculum vitae.

4. Submit a statement in which you outline the reason(s) you believe your request for readmission should be approved.
These items will be reviewed by the MHSA Admissions Committee. The applicant will be informed of the decision.
Graduate School Policies
The official statement of policies regarding Graduate School programs, faculty, and students is in the Graduate School Catalog. Each student is responsible for being acquainted with this information. Current copies may be obtained from the KUMC Graduate Studies Office, 5015 Wescoe or on-line (http://www.catalogs.ku.edu/graduate).
Academic Misconduct Policies
The Department of Health Policy and Management follows the University policy on academic misconduct. A copy of the University statement is on file in the Department office and can be found in the Rules and Regulations of the University Senate. The Department code holds the highest standard of personal conduct--students will not assist or receive assistance from others where assistance is inappropriate. Graduate work in the Department entails a significant amount of cooperative work among students – on projects assigned, in preparation for exams, and other activities. These cooperative endeavors are encouraged by the Department. However, submitting work that is not one's own work and represents the effort of another and/or aiding in that process is academic misconduct and is unacceptable. Plagiarism in any form is unacceptable.
Academic misconduct shall constitute grounds for termination from the MHSA program.
Professional Conduct
The University of Kansas Medical Center/University of Kansas Hospital is at once both a campus for education and a hospital complex devoted to the diagnosis and treatment of the sick. Thus, it is imperative that health sciences students conduct themselves in such a manner as to maintain both the professionalism which typifies those who dedicate themselves to maintenance of health through education, service and research, and the hygienic conditions most conducive to that maintenance of health. Since the student has chosen to become a health professional, it is the administration's view that such professionalism reflected by appropriate behavior, appearance, and personal hygiene should begin on the first day of school and continue throughout the career. All conduct with patients should be in accordance with the guidelines of professional behavior and in the Patient's Rights brochure.

Student Attendance

The University of Kansas has no policy on class attendance. However, students are responsible for material presented in class and for any announcements made in class regarding changes in schedule, class content, location or similar information.
Information about attendance for specific courses usually is presented in individual course syllabi.

Racial Discrimination/Sexual Harassment/Consensual Relationships
The Department of Health Policy and Management adheres to the University policy prohibiting racial discrimination and sexual harassment and abides by the University policy governing consensual relationships. If you are not familiar with these policy statements, please consult with the University Catalog or the Department office.

Course Credit and Waiver Policy

Incoming students who have completed graduate course work at another college or university may be eligible for a transfer of credits or a waiver of course work. A transfer of credit reduces the number of credit hours required to complete the degree program. A waiver of course work leaves unchanged the number of credit hours required for graduation.

Transfer of Credits

Credit for up to six semester hours of graduate work done at another college or university may be accepted for credit toward the MHSA degree. To be eligible to receive transfer credit, a student must have earned a B or better for the course credits under consideration. The transfer course work must have been completed within five years previous to the request, must not have already counted toward another degree, and must have been completed in an academic program accredited by the Accrediting Commission on Education for Health Services Administration, the American Assembly of Collegiate Schools of Business, the Council on Education for Public Health, or other appropriate accrediting body.

To initiate a transfer, a student must submit a request in the form of a memo to the Chair. This memo must be accompanied by a syllabus for each course for which transfer credit is sought. Official transcripts for all previous undergraduate and graduate work should have been submitted at the time of application. If the transfer is sought for course work completed after this time, an official transcript showing completion of the course work should accompany the request memo.

The Chair will confer with the student's faculty advisor and with the faculty member(s) teaching the relevant course(s) for which transfer credit is sought and respond to the student's memo within fourteen days after its receipt.

Waiver of Course Requirement

Specific course requirements in the MHSA degree may be waived based on completion of comparable content in prior studies. The student must replace a waived course with one of comparable credit hours to earn sufficient credit hours to be eligible for graduation.

Eligibility for waivers is as outlined above for transfer credit, except course work used as the basis for a waiver may have been used for a prior degree. The process for initiating and reviewing a course waiver request is also the same as that for transfer of credit.

CURRICULAR INFORMATION

MHSA Program and Curricular Overview
The goal of the Master in Health Services Administration (MHSA) Program is to improve health services management in the State and region by providing graduate education that emphasizes a comprehensive, yet varied background in management and health services administration; by contributing to the body of knowledge in the field through research; and by providing expertise, service, and education outreach to the state, nation, and profession.

The MHSA curriculum reflects this goal in its composition and scope. The current curriculum consists of 55 semester hours – 49 hours of required courses, three hours of electives and three hours of internship or research practicum –of study. This course of study is typically completed in two years by those students pursuing the degree on a full-time basis, and in no less than three years of study for those pursuing the degree on a part-time basis.

The MHSA degree is generalist by nature, with substantial management and business concentrations designed to prepare graduates for a variety of health care management positions, e.g. hospital systems, long term care facilities, insurers, ambulatory clinics, public health departments, and the like. The degree provides the student with a systematic, comprehensive understanding of administrative health issues and policies, a mastery of the methodologies critical to health services administrators, and a preparation in management sciences.

The Program prepares students to lead health services organizations of the future. Graduates are expected to have:

· The ability to analyze changing external environments and adapt an organization to them; 

· The knowledge and skills to manage the internal environment of an organization; 

· The professional values to deliver health services effectively in a democratic society; and, 

· The experience to bring these abilities, skills, and values to bear appropriately. 

The MHSA curriculum is designed to foster the development of these four qualities. These qualities, in conjunction with a comprehensive understanding of the health care system, will enable students to contribute professionally to a rapidly changing health services system.

The curriculum includes course work in health systems, finance, operations, policy, information systems, epidemiology, outcomes management, reimbursement and other areas related to the delivery, financing and organization of healthcare and related services. To strengthen students’ understanding of practice, most courses combine theory and experiential learning, with projects in healthcare organizations being common.

An internship is required of all students who lack substantial professional experience in health services administration. To complete the internship, students must work in conjunction with a mentor in a healthcare setting for about 10 weeks (on a fulltime basis). Most students complete the internship between their first and second years of study. A research practicum is required of experienced students who do not serve an internship.

The MHSA curriculum is designed to address core competencies required by the Department’s accrediting organization, The Commission on Accreditation of Healthcare Management Education, or CAHME (formerly known as The Accrediting Commission on Education for Health Services Administration, or ACEHSA).

In the accrediting process, CAHME recognizes that flexibility and innovation are essential to the design and development of curricula and course formats which meet the diverse educational needs of all students (both full-time and part-time), and address the broad scope of career opportunities in the field of health services administration. Each individual Program's mission, goals, and objectives statements serve as the basis upon which the Criteria are applied. The emphasis placed on various applications of health services administration will therefore depend upon the specific objectives of the Program (www.cahme.org).

Recommended Course Sequence for Full-Time Students admitted in Fall 2009
Full-time students begin the MHSA program in fall semester, and will follow the course sequence listed below. Exceptions to this sequence are rare, and should be discussed with the MHSA Student Services Manager.
Fall One
HP&M 810 The Healthcare System (3)
HP&M 822 Healthcare Economics (3)
HP&M 831 Reimbursement and Fiscal Policy (2)
HP&M 819 Research Inquiry to Support Evidence-Based Practice (3)
Spring One
HP&M 840 Organizational Foundations for Leading Change (3)

HP&M 833 Governance, Ethics and Health Law (3)
HP&M 842 Roles, Functions and Care Models (2)
HP&M 844 Communication for the Healthcare Executive (2)
HP&M 846 Managing Information Systems and Technology (3)

Summer One
HP&M 860 Graduate Internship in Health Services Administration (3)

Fall Two
HP&M 825 Financial Concepts in Healthcare Management (3)
HP&M 848 Designing Healthcare Organizations (3)
HP&M 850 Achieving Quality, Safety and Efficiency (3)
HP&M 852 Strategy Development and Marketing (3)
Elective (3)

Spring Two 
HP&M 827 Financial Applications in Healthcare Management (3)
HP&M 837 Health Policy (3)
HP&M 854 Human Resources and Workforce Development (3)
HP&M 858 Health and Social Behavior (3)
HP&M 861 Capstone Seminar (1)

Recommended Course Sequence for Part-Time Students admitted in Fall 2009
Part-time students also begin the MHSA program in the fall semester. Course sequencing for part-time students should follow the plan outlined below. Students should complete Level I Courses before taking Level II courses and then should complete Level II courses before taking Level III courses. The Capstone Seminar, HP&M 861, will be completed during the student's last semester of study. Part-time students should work closely with the MHSA program Student Services Manager in planning their specific course sequences to insure timely completing of Program requirements.
Level I Courses
HP&M 810 The Healthcare System (3)
HP&M 822 Healthcare Economics (3)
HP&M 831 Reimbursement and Fiscal Policy (2)
HP&M 819 Research Inquiry to Support Evidence-Based Practice (3)
Level II Courses
HP&M 840 Organizational Foundations for Leading Change (3)

HP&M 825 Financial Concepts in Healthcare Management (3)
HP&M 833 Governance, Ethics and Health Law (3)
HP&M 842 Roles, Functions and Care Models (2)
HP&M 844 Communication for the Healthcare Executive (2)
HP&M 846 Managing Information Systems and Technology (3)
HP&M 848 Designing Healthcare Organizations (3)
HP&M 850 Achieving Quality, Safety and Efficiency (3)
HP&M 860 Graduate Internship in Health Services Administration (1 – 3)

Level III Courses
HP&M 827 Financial Applications in Healthcare Management (3)
HP&M 837 Health Policy (3)
HP&M 852 Strategy Development and Marketing (3)
HP&M 854 Human Resources and Workforce Development (3)
HP&M 858 Health and Social Behavior (3)
HP&M 861 Capstone Seminar (1)

Elective (3)

Electives differ in their appropriateness for each level, based on their prerequisites. Be certain to check the Graduate Catalog for prerequisites prior to enrolling in an elective class.
Internship Guidelines
For specific guidelines and requirements for the fulfillment of HP&M 860: Graduate Internship in Health Services Administration, consult the following website: http://www.kumc.edu/hpm/documents/HPM860syllabusSpring2007.doc
Research Practicum Guidelines

For specific guidelines and requirements for the fulfillment of HP&M 862: Research Practicum, consult the following website: http://www.kumc.edu/hpm/documents/HPM862syllabus.doc
Human Subjects Forms, Information and Guidelines

To access forms and other important information regarding human subjects, consult the following website: http://www2.kumc.edu/researchcompliance/hscforms.htm
Independent Study
The Department offers independent study in order to offer advanced work where no existing course work will suffice and to allow for specialization in an area of health services. Independent study courses permitted only in the rarest of circumstances, and are not intended to replace regular course offerings. An independent study course may be used only to fulfill elective requirements. Students interested in an independent study course should contact the MHSA Program Director before making any arrangements. Final approval for enrollment in an independent study is given by the Department Chair.
GRADUATION INFORMATION

Application for Degree
Each student must complete the online “application for degree” form (AFD) in the beginning of the semester in which (s)he expects to complete all degree requirements. NOTE: Completion of the form is only the beginning step in the process of granting the MHSA. Both the MHSA Student Services Manager and the Office of Graduate Studies audit the records of each student who completes the AFD form to confirm that all degree requirements have been met.

To access the AFD, log on to “Enroll and Pay,” and click on the drop-down box under the “Academics” section. From there, you can complete the online AFD form.
Commencement Overview
The University of Kansas holds one official commencement ceremony each May. All candidates for all degrees in May, August or December are eligible to participate. One of the distinctive elements of commencement at the University of Kansas is the procession which forms near Strong Hall on Jayhawk Boulevard; continues down Mount Oread and into Memorial Stadium. Faculty members and graduates wear academic regalia, which contributes to the pageantry of the event, and bears significance determined by the graduate's field and level of academic achievement.

Reception
This reception is jointly sponsored by the Department of Health Policy and Management and the Department of Preventive Medicine and Public Health. Graduates of the MHSA, MPH and MS-CR programs unite the Thursday before graduation annually to celebrate their accomplishments.

Joint Hooding Ceremony
Each year the Department of Health Policy and Management and the Department of Preventive Medicine and Public Health hold a joint hooding ceremony, usually on the Saturday of graduation weekend. Graduates of the MHSA, MPH and MS-CR programs are hooded and recognized at this ceremony.

This academic ceremony commemorates the end of each student's effort to earn their degree, and honors each graduate individually. Friends and family members are invited to attend. Awards also are presented during the ceremony. The ceremony is held in Battenfeld Auditorium on the KUMC campus in Kansas City, Kansas.

It should be noted that the official KU commencement ceremonies are held on the Lawrence campus on the Sunday of graduation weekend, and involve graduates from all academic units in the University. Health Policy and Management graduates are encouraged to attend both the joint hooding ceremony and the University Commencement.
Student Awards
Various awards are presented to graduating students and faculty at the annual hooding ceremony. Awards include: 

· Ray Davis Scholarship - Given to students who have completed at least half of the MHSA program, the Ray Davis Scholarship honors academic merit, commitment to a career in health services administration, and promise as a health services executive.

· Bret G. Hammig Award - Given to those (usually graduating) students who have achieved excellence in service to the health services community, both externally and within the department.

· Health Care Executive of the Future Award – Given to a graduating student who demonstrates the potential to be an exceptional health services manager.
· Professional Development Award - Given to a graduating student who has demonstrated growth and maturation during the program, and who shows promise as a health services manager.
· Faculty Appreciation Award: Given to a faculty member for their outstanding efforts and contributions to the personal and professional development of the student body, as well as the program itself.

