
Conflicts of Interest 

What is the requirement for reporting conflicts of interest?

Kansas Board of Regents and KU Medical Center policies require annual reporting of conflicts of interest by all faculty and unclassified staff.  The policies reflect Federal requirements for assuring objectivity in research.  
What is a conflict of interest?

Conflict of interest refers to situations in which financial or other time commitments may compromise, or have the appearance of compromising, an individual’s professional judgment and fulfillment of his/her obligations to the university. Conflicts may take the form of monetary benefits, business ownership, consulting fees, outside employment, and commitment to external organizations.  Potential conflicts arise frequently in university settings, often as part of desirable and legitimate professional development.  Activities such as consulting and commercialization of technologies represent the fulfillment of our mission to translate scientific discoveries into beneficial products and services.   It is the university’s policy to encourage interactions that promote public benefit and to ensure the integrity with which those activities are accomplished. 

What changes are being made to the oversight of conflict of interest in research?

The annual Conflict of Interest disclosures for all faculty and unclassified staff will now be turned in to the individual’s Department Chair or Director.  Resolution of potential conflicts may be addressed within the department.  A newly established Committee on Conflict of Interest in Research will review all proposed research-related resolutions for consistency and objectivity.  The Committee is representative of each school within KUMC.  Members are:  

Harold Godwin, Chair, School of Pharmacy 

William Barkman, School of Medicine 

Tana Brown, School of Allied Health

Nancy Hoffart, School of Nursing

Jeff May, School of Medicine – Wichita

Mary Faith Marshall, Schools of Medicine and Nursing 

Jerry Menikoff, School of Medicine and Human Subjects Committee

Merrill Tarr, School of Medicine     

Michael Welch, Vice Chancellor for Research (ex-officio member)

   Staff to the committee are:

Karen Blackwell, Research Compliance

Vickie Eaton, Research Administration

Latyona Mebane, Research Administration

Jane Rosenthal, Legal Counsel, Research Institute

Why are we making these changes?

In the midst of the rapidly changing scientific environment that allows for the development of potentially profitable biotechnologies, we want to assure the highest integrity in our research and affirm our commitment to the welfare of our research volunteers.  Initial review by the chairs/directors allows for disclosure to the individuals who are most familiar with the work being performed and most able to discern potential conflicts.  The new process of reporting is in line with Kansas Board of Regents requirements and guidance from the Association of American Medical Colleges.  

What will be the process of disclosure and review?

Research Administration will distribute forms and instructions through broadcast e-mail in mid-January each year.  All faculty and unclassified staff must return Form A to chairs/directors within two weeks.  Form A must be completed by all faculty and unclassified staff.  If any potential conflicts are identified on Form A, then Form B must be completed to report details.  Chairs/Directors will confirm that if any conflicts are reported on Form A, then Form B is completed by February 15th.  Disclosures related to consulting and other time commitments and/or academic duties will be reviewed by the Chairs/Directors, in conjunction with the Deans.  Conflicts or potential conflicts related to research will first be reviewed by the Chairs/Directors, then passed on to the Committee on Conflict of Interest in Research.  

Disclosure of conflicts by Chairs/Directors will follow a similar process, but review will start with the Deans.

What financial interests should be reported?

Faculty and unclassified staff are required to report any significant financial interests that could appear to influence or conflict with your research and educational activities.  Disclosure must be made of all relevant personal interests, including those of the immediate family, which exceed the Regents’ policy thresholds.  These may include, but are not limited to, consulting fees, stock holdings, equity interests, outside professional positions, outside professional salary, and loans.  

An important difference exists between the required reporting of “significant financial interests” and the reporting of financial assets.  An example may help clarify. Are you required to report your ownership of $20,000 stock in Campbell’s Soup?  That depends on your position in the university.  


If you are administrative assistant in Student Services?   No

If you are a researcher in Orthopedic Surgery?  No (unless you are


        studying the relationship between soup consumption and surgical outcome)


If you are a researcher in Dietetics and Nutrition?  Definitely yes  

Ownership in a company related to your area of expertise could potentially introduce bias into the design, conduct or reporting of research.  After you disclose the interest on the annual form, review by the department chair and the conflict of interest committee will determine whether the interest is indeed problematic, and if so, how the conflict can be resolved.    

Do I have to report mutual funds and retirement accounts?

Pooled resources such as mutual funds and Regents’ retirement accounts are generally diversified and sufficiently removed from individual influence that they do not conflict with objectivity in research. 

How are potential conflicts resolved?

Not all disclosures will constitute a conflict that requires resolution, and many times the disclosure itself is all that will be required.  Chairs/Directors and Deans will review consulting and other time commitments to assure that they contribute to the institution’s mission and the individual’s professional role. 

In the case of research, Federal regulations and Board of Regents policy require that the university identify conflicts that may influence the design, conduct or reporting of research.  These conflicts must be “managed, reduced or eliminated”.  Institutions are given the discretion to determine the most effective methods to accomplish that goal.  Recommended examples of management plans include:  

· divestiture of significant financial interests

· disqualification from participation in all or a portion of the research activity

· divestiture of decision-making positions in outside interests 

· modification of the research plan to help ensure scientific objectivity

· public disclosure of financial interests in publications and presentations

· monitoring of the research project by independent reviewers

· placement of holdings in an escrow account

What is the requirement for ad hoc reporting?

Regent’s policy requires ad hoc reporting of any new situations that may raise questions about conflict of interest.  These activities should be reported as soon as they become known.  If the issue pertains to federally-funded research, government regulations require that the newly-disclosed conflict be managed, reduced, or eliminated, at least on an interim basis, within 60 days of its identification.  

Are there other conflict of interest disclosures?

Department chairs and some KUMC administrators are required to file a separate Statement of Substantial Interests for the State of Kansas in early spring.  These forms are administered by the EVC’s office and are sent to Topeka.   Additionally, sponsors of clinical trials will require study personnel to submit disclosures prior to the sponsor’s filing of an FDA marketing application.  

Where are the completed Regents’ forms stored?

The annual disclosure forms are part of the confidential employee record and will be stored in the appropriate personnel offices after any conflicts are resolved.   Unclassified staff forms are housed in Human Resources.  Faculty forms are housed in Faculty Affairs.  

For questions, contact:

Karen Blackwell, Director of Research Compliance

kblackwe@kumc.edu
(913) 588-5492
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