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Our History 
 
The Change Project comes as a result of three previous projects that set the stage for the work that the 
students will do this semester. Last year, a team of teachers and students embarked on a mission to 
empower one another.  They asked one another, “Can our voices have the power to create change?”  To 
respond to this question, the team sought the help of those whose voices are rarely heard – our immigrant 
students.  Students from both an ESL class and a mainstream English class wrote true stories about their 
experiences. They weaved these stories together into a script that the Drama club used to create the play 
dubbed as “The Voices of Change”.    This play was presented to our school and to our community.  It 
was even showcased at the mayor’s church.  It was so powerful that the students realized that indeed, their 
voices matter and that their voices have the power to create change.  Here is the link to view pictures of 
Voices of Change: http://tinyurl.com/SHSVoicesofChange 
 
After the play, one of our community partners asked our students this question “After knowing that your 
voices matter, what then are your next steps?”  This question led our students to engage in the second 
phase of our Change Project.  This time, knowing that their voices do have the power to create change, 
the students therefore decided it was time to “Be the Change”.   The Be the Change endeavor started with 
the driving question “What is Schlagle’s Responsibility to its community?”  When we asked this question 
to our students, we received an overwhelming response that Schlagle’s responsibility is to not only 
educate our students and our community but to empower students to meet its needs.  This response put a 
focus on the projects that we embarked on during that phase of the Change project.  Furthermore, before 
our students even started these projects, we asked them to present a proposal to a panel of community 
experts to get their suggestions and recommendations. Here are some images of our students presenting 
their proposals as well as their project proposals: http://tinyurl.com/BeTheChangeProposalPics ; 
http://tinyurl.com/SHSBeTheChangeProjectProposals; 
http://tinyurl.com/BeTheChangeProjectsSHS 
 
After knowing that their voices have the power to create change and after becoming the change they 
wanted to see in their community, our students felt that they can still do more to “Make the 
Change”.  This phase of the Change Project took place last semester. This time, the team once started 
with the driving question: “How can we serve the needs of Wyandotte County?” In order for the students 
to respond to the question, they realized that it was necessary to understand the needs of the residents. 
With this, the team decided to create and administer a needs assessment.  With over 300 respondents from 
5 high schools in KCKPS, the students analyzed the results and discovered the need to address the health 
disparities in Wyandotte County. Additionally, they discovered from the assessment a need to address 
pressing immigration issues.  Consequently, to address health disparities, the students decided to hold a 
health fair.  In order to respond to the pressing immigration issue, the students decided to hold an 
immigration rights forum.  Here are some of the pictures of the Make the Change projects: 
https://tinyurl.com/Makethechangepics 
 
Since the Change project is a continuous process of embarking on ways on how to help the community 
get better, the team has decided that it is important to assess our progress. With this, the team 
administered an evaluation intended to capture feedback from community members who participated in 
both events. On our end, we also asked the students to reflect on this experience.  Here is a link of the 
evaluation forms that were used, the evaluation result, the reflection questions and some of the reflection 
pieces from the students: https://tinyurl.com/Makethechangeevaluation 
 
This second semester, the team will embark on projects that will address the driving question “How can 
we create significant change in our community?”.  As such, the team will seek to work for our community 



by asking Wyandotte County regarding some of the changes that really have made significant impact to 
our community with the goal of seeking ways on how we can be better together and make real yet 
meaningful change in our community.   
 
 
 
Essential Project Design Elements  
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Driving Question 
 The team starts with a driving question that sparks the interest of everyone.  The driving question 
of the Change Project has always been focused on the effort to increase awareness about the community 
and to try to improve it through simple ways that students can actually do given the resources that are 
available.  The students and facilitators/ teachers engage in an entry event that introduces everyone to the 
driving question and to the entire process of creating the project. Here are pictures of students engaging in 
their entry event Breakout activity:  https://tinyurl.com/projectentryevent 
 
Change Project #1:  Voices of Change 
 Driving Question:  Do our voices have the power to create change? 
 
Change Project #2:  Be the Change 
 Driving Question:  What is Schlagle’s Responsibility to the community? 
 
Change Project #3: Make the Change 
 Driving Question: How can we serve the needs of our community? 
 
Change Project #4:  
 Driving Question: How can we create significant change in our community? 
 
Student Voice & Choice 
 Our approach is centered on student’s interest and skills.  The projects that the team did and the 
future projects that they will embark on has been and will always be student led. Their voices matters a lot 
in decision making and choosing the direction of their project. With the guidance of the facilitators/ 
teachers, the students have always been in charge of communicating with community leaders and 
organizations and making them aware of the goals of the project.  The students are in charge of coming up 
with the committees necessary to ensure the success of the project.   
 
Sustained Inquiry  
 This element of the model states that the project and approach that the students are and will be 
focusing on should be comprehensive enough that it will elicit more inquiries than answers.  This element 
suggests that students should seek expert advice and engage in meaningful conversation with those those 
who are knowledgeable about the topic. At this stage in the project, we invite community members into 
our classrooms to meet with students. The students are primarily responsible for facilitating these 
meetings and consequently must learn how to facilitate conversations with potential project partners. 
During these meetings, students and partners can begin brainstorming ideas, making plans, and generating 
even more questions that should be answered through this part of the project. Here are pictures of students 
engaging with community leaders: https://tinyurl.com/RoundTableDiscussion2018 
 
Project Proposal Presentation 
 Once students have generated questions, met with partners, gathered information, and generated a 
plan, it is time to receive feedback from community experts. This element of the project allows the 
students to present their project plans to a panel and seek suggestions and recommendations.  The 
proposal presentation is an integral part that gives direction to the students and to the project 
itself.  During their proposal presentation, the students are also required to present their data, show a 
prototype of their project, explain the result of their beta testing and other important or related data 
necessary. Finally, it provides students the critical opportunity to go back and revise their plans based on 
the feedback they have received. Here are some pictures of students presenting their proposal: 
https://tinyurl.com/BetheChangePPP ; https://tinyurl.com/MaketheChangePPP 



 
  
Public Product 
 After revising the plan or prototype of the project as well as incorporating the suggestions of the 
panel from the proposal presentation, the students are required to present a final, tangible project that 
serves as their response to the driving question.  This product must be presented or shared to an 
audience.  The student’s final product is not just idea or research data.  It should be an actual product, 
service, or experience that a live audience can participate in.  During this phase of the project, students 
implement a tool to gather data regarding whether or not their product, service, or experience. In order to 
determine their impact on the community during the next phase of the project, they need this information. 
Here are pictures of students during the exhibition where they showcased their projects: 
http://tinyurl.com/BeTheChangeProjectsSHS; 
https://tinyurl.com/Makethechangepics 
 

Reflection & Evaluation 
 This essential piece is usually done after the presentation or public display of the final 
product.  The students are required to share their reflection and learning throughout the process of the 
project.  The students are also expected to use the gathered data and feedback from the audience/ 
participants to evaluate their level of success.  This data will guide students or next group of students on 
the areas that were successful and areas that need to be improved.  Here are examples of reflections and 
evaluation from the previous projects:  https://tinyurl.com/Makethechangeevaluation 
 
 
The Change Project and Diploma + 
 
 The Change Project supports the district’s goal of Diploma +.  Of the seven paths that can lead to 
Diploma +, the Change Project can provide an avenue for a student to accomplish an Industry Approved 
Project.   With the appropriate course design and implementation and upon completion of an approved 
project, a student may earn a certificate and or college credit hours.   
 

 
 

 
 


