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EXPERIENCE 

Director, Strategic Business Planning (2013-Current) 
University of Kansas Health System, Kansas City, KS  

• Oversee business planning and analysis for new all programs and capital projects exceeding $250K 

• Responsible for health system’s long-term financial planning and multi-year capital budgeting plan  

• Facilitate system-wide strategic capital planning, prioritization and approval processes  

• Lead effort to build and single unified request platform and process for all capital, IT, and strategic 
requests in the health system 

• Develops and manages enterprise-wide business performance metrics, forecasting and predictive 
analytics 

 

Sr. Consultant, Business Strategic Development (2012-2013) 
University of Kansas Hospital, Kansas City KS 

• Lead planning and program development initiatives for numerous service lines (i.e. Neurosciences) 

• Facilitated data dashboard development and advisory groups on constructing robust reporting tools 
 

Implementation Coordinator, EpicCare Ambulatory Team (2011-2012) 
Duke University Health System, Durham, NC  

• Responsible for managing health system-wide EpicCare Ambulatory go-live resources for over 300 
clinical go-live sites – including 5,000+ providers and staff 

• Performed gap analysis of ambulatory clinic workflows – redesigning for EpicCare functionality 

• Developed and managing first comprehensive database of DUHS owned and affiliated clinics 
 

Administrative Fellow, Ambulatory Care Management  
Duke University Health System, Durham, NC (2010-2011) 

• Authored new care model for Comprehensive Sickle Cell Center - projected annual savings of $600K+. 
Established a new day hospital for sickle cell population 

• Lead internal audit of transcription services and procurement of new vendor for Duke University 
School of Medicine - projected annualized savings of $900K+ 

Administrative Intern 
Children’s Medical Center of Dallas, Dallas, TX (2009) 

• Redesigned Failure Mode and Effects Analysis (FMEA) protocol for hospital to reduce resources 
necessary to meet Joint Commission standards 

• Conducted external market research on the current state of patients’ online experience  
 
EDUCATION 

University of Michigan, School of Public Health, Ann Arbor, MI  
Master of Health Services Administration, 2010  

Kansas State University, Manhattan, KS  
Bachelor of Science, Biochemistry, May 2008  
Bachelor of Science, Business Administration, May 2008  
 
ASSOCIATIONS/ACTIVITIES 

• HFMA, Heart of America Chapter – Member 

• H-Net Mentor, University of Michigan Alumni Services 

• Business Executive Mentor Program, Kansas State University 

ccooper4@kumc.edu 


