
*Assess Current and 
Future Programs 
Considering Key 
Needs, Trends & 

Cultural Competencies

Increase the
Engagement of 
the Alumni and

Advisory Boards

Lead/Participate in
Associations and
Key Communities

of Interest

Prioritize Range of
Programs and

Determine the Target
Enrollment of Each

Secure Funding for
Innovative Practice

Projects that Support 
the Affordable Care Act

Collaborate with KUEA 
to Secure Philanthropic

Support for
Key SON Initiatives

Develop a Fundraising 
Case Statement
for the Portfolio of

Key SON Initiatives

Explore Options
To Exchange

Educational Services
as a Funding Source

Emphasize
Core Strengths in 

Scholarship of Teaching
Across Program Levels

Integrate Silver City to
Enhance Scholarship

Opportunities for SON 
and KU Health Partners

Focus 
Core Research 

Strengths for funding
& recruitment 

Optimize Distance
Learning & Health

Informatics to Increase
Revenue/Reduce Cost

Integrate IOM Future
of Nursing report to
Shape Health Care
Policy at All Levels

Strengthen & Expand
Faculty Practice through

KU Health Partners 

Align Resources in
Support of the

Program Portfolio

Prioritize Opportunities
to Address Needs of
Diverse and Under-
Served Populations

Communicate the
Value Nurses Deliver

to Key Audiences
and the Public

Implement a
Dashboard of Quality
Indicators Within and

Across Programs

Ensure Future Academic
Excellence by 

Developing
A Succession Plan

Implement Targeted
Development of
Faculty in Key

Areas of Expertise

Capitalize on Areas 
of Distinction & Seek 

Out New Opportunities 
for Innovation

Strengthen Alignment with the Medical Center

Provide
Optimum Portfolio

of High Quality
Academic
Programs

Provide Innovative Leadership to
Shape the Future of Nursing

In and Beyond Kansas

Increase School of
Nursing’s Regional
Impact and National

Visibility

Diversify Funding
to Increase

Sustainability

Showcase
Core Strengths

of the
Scholarship

Portfolio

University of Kansas School of Nursing
Strategic Map: 2011-2013

Leverage
Innovative,
Adaptive

Organizational
Capacity

Enhance Excellence
in Health Informatics,

NDNQI & Nurse-
Managed Clinics

Develop an 
Ongoing Process for 
Academic Program

Review

Advance
Multidisciplinary

Scholarship

Integrate Cultural 
Competency 

Practices Across  All 
SON Communities
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Mission:  Educate students for diverse and changing roles as clinicians, educators, 
researchers and leaders; discover new knowledge for nursing and healthcare practice; 

and apply our expertise in service to the global community.

*Yellow Highlight indicates Year 1 Activities
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